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REPORT TITLE: QUARTER 1 REVENUE BUDGET MONITOR 2020/21 
All Wards 
 
 

Purpose of Report 
 
1 This report covers the council’s financial position against the 2020/21 revenue 
budget at the end of the first quarter and gives the forecast outturn for the year.  It includes 
income and expenditure to the end of June 2020 and known commitments at that date.   
 
Recommendation 
 
2 The Cabinet is recommended to: 
 

a) Note the council’s overall projected financial position against the revenue 
budget and the split between COVID and non-COVID related activities arising; 

b) Note the CAH, ECS and CECR overspend positions allocated between COVID 
and non-COVID related activities and actions being taken to manage the overall 
financial position; 

c) Note the 2019/20 Dedicated Schools Grant (DSG) projected in-year deficit of 
£8,254k, the projected total DSG deficit of £24,601k and actions being taken to 
manage the deficit (paragraph 36 and Appendix 3); 

d) Approve the changes to the budgeted use of reserves as outlined in Appendix 
7; 

e) Approve a virement in the CAH department in 2020/21 to gross up the budget 
to include the extended Social Care Infection Control Grant to allow the 
council to provide financial support to adult social care providers (paragraph 
44 and Appendix 3); 

f) Approve a virement of £211k in the CAH department in 2020/21 to gross up 
the budget to include the Emergency Assistance Grant for Food and Essential 
Supplies (paragraph 44 and  Appendix 3); 

g) Approve a virement of £301k in the CAH department in 2020/21 to gross up 
the budget to include the increase to the Public Health Grant (paragraph 44 
and  Appendix 3); 

h) Approve the merger of the Drug and Alcohol Programme Reserve and the 
Public Health Reserve as detailed in Appendix 3 

i) Approve a virement of £170k in the CECR department in 2020/21 to gross up 
the budget to include the new burdens grant for administering the COVID-19 
Business Support Grant scheme (paragraph 44 and Appendix 5); 

j) Approve a virement of £1,947k in Central Items in recognition of the 3rd 
tranche of funding from Central Government to help address COVID-19 
pressures faced by councils (paragraph 44 and Appendix 6); 

k) Approve the virement of £614k from the Corporate Allowance to ECS for 
Waste inflation (paragraph 21 and Appendix 4) 



l) Approve a virement of £200k in the ECS department from the Spatial 
Development Strategy and Local Plan budget to Environmental Health 
Services and Planning (paragraph 44 and Appendix 4)  

m) Approve the use of £450k general contingency held in the Corporate 
Allowance to off-set the increased costs of the 2020/21 pay award (paragraph 
21 and Appendix 6); 

n) Note the technical adjustment of £43k in CAH department in 2020/21 to gross 
up the budget to include the Wellbeing for Education Return Grant (Appendix 
3); 

o) Note the technical adjustment of £54k in CAH department in 2020/21 to gross 
up the budget to include the Housing Support for Vulnerable People grant 
(Appendix 3); 

p) Approve the Reset & Recovery pump-priming investments laid out in 
Appendix 9; 

q) Note the financial support and assistance provided to the VCSE through the 
COVID pandemic at Appendix 10; 

r) Approve the allocation of £100k from the Sales, Fees and Charges MHCLG 
recovery scheme to fund the costs of managing future COVID-19 local 
outbreaks (paragraph 4). 
 

 
Policy 
 
3 The council’s Financial Regulations and governance procedures require regular 
reporting on the financial position relative to the council’s budget.  This report provides the 
Cabinet with a strategic overview of the Council’s finances.  This is considered by directorate 
(Appendix 1) and as well as by Cabinet portfolio (see Appendix 2).   
 
Projected Outturn 
 
4 As in recent years the council has faced considerable financial pressures in setting 
its budget for 2020/21.  The budget includes significant CTSP savings and the progress 
made in achieving these is highlighted in the report and appendices. A further pressure for 
2020/21 and onwards is the impact of COVID-19.  Social distancing measures introduced 
by government to address the COVID-19 pandemic has resulted in additional cost 
pressures, a reduction in income and a nationwide slowdown in capital investment as supply 
chains closed and social distancing requirements forced sites and premises to close.   As 
well as impacting on schemes the council commissions it has also impacted on the 
resources the council collects to fund its revenue budget and capital programme, specifically 
council tax, business rates, s106, CIL and capital receipts.  Although the country is now 
experiencing an easing of some lockdown restrictions, the pressures continue.  The Quarter 
1 forecasts within this report includes the estimates of financial pressures from COVID-19, 
government grant received to date and the results of reviewing 2020/21 spending plans to 
address the 2020/21 pressures as set out in the Forecast Financial Impact of COVID-19 
report to Cabinet on 8th June 2020.  Planned reserve usage has also been reviewed and 
options for mitigations identified in this report.  The figures do not include any assumptions 
on increased pressures from a further national or local lockdown.  It is proposed to allocate 
£100k from the Sales, Fees and Charges recovery scheme (Paragraph 5) towards 
emergency planning support required to manage the costs of future local outbreaks 
(recommendation 2(r)) 
  



5 The Quarter 1 forecast has been presented with variances arising from COVID and 
those from the council’s normal activities shown separately alongside the cumulative 
position for the organisation.  Taking both in turn, the COVID related in-year variance is an 
over spend of £5,287k including the collection fund deficit.  Cost pressures arising from 
COVID outside of the Collection Fund, based on current forecasts, are fully covered by the 
emergency grant funding received from government, with £3,974k left available to offset the 
Collection Fund deficit charged to 2021/22 and 2022/23. This position has been presented 
in the Draft Budget report on this same agenda.  This position does not take into account 
the benefit from the newly introduced Sales, Fees and Charges recovery scheme.  The 
council’s return is in the process of being drafted and the outcome will be reported to Cabinet 
and taken into account in the Quarter 2 forecast in December. 

 
6 Looking at Non-COVID related activities, an underspend of £1,725k is forecast which 
incorporates the outcome of in-year spending controls and indicates, at this stage, that the 
Corporate Allowance will not be drawn down in full.  However, this is caveated for being 
based on early indications and further pressures may arise through winter that are not yet 
accounted for.  However this is a positive position and puts the council in a strong financial 
position should additional cost pressures materialise during the coming months.  There will 
be a recommendation in the Outturn Report to transfer any Non-COVID underspend to the 
Financial Risks Reserve to support future years pressures and this assumption is included 
in the Draft Budget report on the same agenda. 
 
7 The forecast outturn position for each Department is summarised in the table below 
and shown in more detail in Appendix 1.  It is further analysed by Cabinet Portfolio in 
Appendix 2.  Reasons for the variances are provided in the forthcoming paragraphs along 
with further analysis in the accompanying appendices. 

 

 
 
Children, Adults and Health Directorate 
 

Directorate Approved 

Budget

Technical 

adjustments 

/ virements

Qtr 1 

Approved 

Budget

Outturn 

Position

 Outturn 

Position 

Favourable (-) 

/ Adverse (+)

Covid Related 

Favourable (-) 

/ Adverse (+)

Non - Covid 

Related 

Favourable (-) 

/ Adverse (+)

%

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Children, Adults & Health 142,655 5,415 148,070 155,327 7,257 1,728 5,529 4.90%

Environment & Communities 42,294 0 42,294 45,700 3,406 2,680 726 8.05%

Chief Executive & Corporate Resources 17,990 663 18,653 20,014 1,361 1,422 -61 7.30%

Central Items 10,268 9,874 20,142 9,569 -10,573 -9,804 -769 -52.49%

City Region Deal 11,586 0 11,586 11,586 0 0 0 0.00%
Over (+) / Under (-) Spend before 

Corporate Allowance 224,793 15,952 240,745 242,196 1,451 -3,974 5,425 0.60%

Corporate Allowance 7,150 0 7,150 0 -7,150 0 -7,150 -100.00%

Over (+) / Under (-) Spend 231,943 15,952 247,895 242,196 -5,699 -3,974 -1,725 -2.30%

Financial Risk Reserve Reduced Usage* 1,725 0 1,725

Total Over (+) / Under (-) Spend 231,943 15,952 247,895 242,196 -3,974 -3,974 0 -1.60%

Resourcing -231,943 -15,952 -247,895 -238,634 9,261 9,261 0 -3.74%

Total Resourcing Deficit (+) / Surplus (-) 5,287 5,287 0

*In 2020/21 it is budgeted to drawdown £7,252k from the financial risks reserve to support the council's approved budget



8 The Children, Adult and Health department, excluding the Dedicated Schools Grants 
(DSG) is forecasting an outturn overspend position of £7,257k. 
 
9 The Integrated Children’s Service (£3,142k) and Education Learning and Skills 
(£591k) areas are forecasting an overspend of £3,733k.  The key variances relate to demand 
led pressures as well as pressures due to COVID-19 within residential placements, care 
leavers, legal fees and assessments, independent fostering, parent and child assessments, 
in-house fostering, adoption services, section 17 and travel assistance to school on SEN 
and distance grounds. The pressure due to demand and price is £2,906k, the impact of 
COVID 19 related pressures is £847k, off-set by net underspends of £20k. 

 
10 The Adult Social Care area is forecasting an outturn overspend position of £3,024k. 
The key overspend variance relates to community based support (£5,230k) with an 
anticipated underspend on residential placements (£2,259k). Community based support is 
due to both increased demand and increased price of support.  Residential placements is 
due to reduction in the number of clients being supported. Both areas are currently volatile 
with the pressure due to demand and price being £2,143k and the impact of COVID 19 
related pressures, £881k. 

 
11 Business Support is forecasting an outturn overspend position of £576k. Housing 
Services is forecasting an outturn underspend of £43k. Commissioning, Partnerships and 
Performance is reporting an outturn underspend of £33k due to delayed transfers of care 
and staffing vacancies. 

 
12 The DSG is forecasting an in-year outturn overspend of £8,254k and a total 
overspend of £24,601k. There continues to be pressures within the demand led areas of the 
High Needs Block, including independent specialist schools, pathways learning centre, 
SEND funding within mainstream schools and Post 16 specialist colleges. When the budgets 
for 2020/21 were prepared, a funding shortfall of £7,754k was identified before applying the 
DSG recovery savings target of £2,813k. The forecast overspend makes an assumption that 
the DSG savings target is unlikely to be achieved. This is due to the impact of COVID-19 
and delays in implementing new working practices and alternative methods for delivering 
high needs services. 

 
13 Further details of each area can be found in Appendix 3. 

 
Environment and Community Services Directorate 
 
14 The ECS Department’s forecast outturn position for the year is an overspend of 
£3,406k against a net budget of £42,294k (8.1% of budget). The most significant element of 
the variance (£2,680k) is the impact of COVID-19 on the department’s income streams. The 
forecasts in the report make no allowance for the COVID-19 funding received from central 
government nor the recently announced Government scheme to assist Council’s with lost 
income. In addition £600k of the overspend is on Waste where the inflation allowance for 
the service is currently in central items which is showing an offsetting underspend. Full 
details of the variations by budget head are included in Appendix 4.  

 
Chief Executive & Corporate Resources Directorate 
 
15 The CECR Department is forecasting an outturn overspend position of £1,361k. This 
is the result of the impact of COVID-19 on several of the department’s income streams, 
including the Registration Service (£334k) and court fee income (£124k) and Land Charges 



income (£104k) together with a number of one off cost pressures (£350k). These are partially 
offset by the allocation to the department of £663k Government COVID19 grant income. In 
addition to the above there are a number of risk areas, specifically Integra income (£481k) 
and commercial property income (£600k) which may create pressures, although managers 
are taking mitigating actions, which could include the use of reserves and updates will be 
included in the next quarterly monitor. A breakdown of the variations by budget head within 
the department is detailed in Appendix 5. 
 
Central Items 
 
16 The Central Items budget is forecast to be under spent by £10,573k at year end. This 
is largely due the receipt of a second tranche of COVID-19 funding totalling £7,927k and a 
third for £1,947k. This funding will be left uncommitted and carried forward to the next 
financial year to offset the forecast deficit on the collection fund discussed below.  
 
17 Other notable variances within central items include an underspend on the universal 
credit implementation budget, a delay in the associated costs from pay scale changes and 
a forecast reduction in severance costs. Further detail can be found in Appendices 6 and 8 
(Central Items and Treasury Management, respectively). 
 
City Region Deal 
 

18 Net expenditure on the City Region Deal (CRD) is likely to vary from budget, but at 
this stage it is not possible to provide a firm estimate. Any variations are normally a result of 
a timing lag and are not detrimental to the overall pool.  
 
19 The Financial Risks Reserve will be used to smooth the impact of this timing 
difference.   
 
Corporate Allowance 

 
20 The council’s revenue budget includes a centrally held Corporate Allowance budget 
of £7,150k to mitigate against the potential risks of demand led and other service cost 
pressures. This is held centrally due to uncertainties in assessing the exact impact of budget 
pressures when the council’s budget was set, and delays in announcing the value of some 
grant funding. The amount was set with the specific intention that a large element of this 
would likely be called upon to support children and adults services given the updated budget 
projections undertaken during last year’s budget setting exercise. 
 
21 For Quarter 1, this budget is reporting a £7,150k underspend position as no 
drawdown against it has been approved.  It is proposed to release the general risk 
contingency of £450k held within the Corporate Allowance to off-set the revised pay award 
cost pressure (£800k) based on the pay award of 2.75% compared to the budgeted 
assumption of 2%.  It is also proposed to release the £614k held for Waste Inflation whilst 
contract negotiations with Suez took place.  The inflation budget is now required by the ECS 
department and a matching £614k pressure is reported within the ECS outturn forecast.    

 
22 The current non COVID-19 forecast cost pressures within CAH (£5,529k) are £256k 
less than the £5,785k held within the Corporate Allowance to mitigate against demand and 
price pressures within CAH.  A call is likely to be made against the Corporate Allowance 
budget at year end and it should be noted that the allowance is currently assumed to be 
used in presenting the overall outturn forecast.  The remaining £300k contingency is held 



for changes to the phasing of the Council Savings Programme (CTSP) and any call on the 
£300k will be reported in future cabinet reports.  The Corporate Allowance position will be 
kept under review with consideration given in the Draft Revenue Budget 2021/22 to 2024/25 
report on the same Cabinet agenda as to the net impact on budgets moving forward.  A 
decision is required to allocate the £450k general risk contingency to off-set the potential 
revised pay award increase and to transfer £614k from the Corporate Allowance to the ECS 
department to cover the Waste inflation.  No decision is required as part of this report to 
allocate the CAH mitigation allowance or the CTSP phasing contingency at this time.  
 
Council Tax and Business Rates Collection 

 
23 Council Tax and Business Rates income now provide the majority of the council’s 
non-specific funding, therefore officers continue to closely monitor the collection rates of 
these income sources.  Any under achievement against the expected income levels will not 
directly impact on the council’s General Fund outturn in the current year but are ordinarily 
recovered in the subsequent year’s budgets.   
 
24 Similarly, the council’s share of any over achieved local taxation income will not affect 
the current year’s General Fund outturn, but will be available to support future years’ 
budgets.  All resources are recognised in the council’s accounts, with the timing of these 
variations adjusted by regulation to remove volatility of charges to tax payers.   

 
25 The table below summarises the forecast balances on the collection fund that will 
impact upon the resources available in subsequent years and is discussed in more detail in 
paragraphs 26 to 32. 
 

 Council Tax Business Rates Total 

 £’000 £’000 £’000 

Forecast Deficit 6,023 66,571 72,594 

Additional S31 grant income 0 -62,121 -62,121 

Forecast Deficit after S31 6,023 4,449 10,473 

Allocated to:    

South Glos Council 5,078 4,183 9,261 

Police 234 0 234 

Fire 711 45 756 

WECA 0 222 222 

 
Council Tax 

 
26 The latest available information regarding Council Tax income indicates that at the 
end of quarter 1 2020/21 the collection fund will be in deficit by £6,023k, of which £5,078k 
is the council’s share. This is a result of an increased number of Local Council Tax Support 
claimants at a working age, a forecast increase to bad debt as a result of the COVID-19 
pandemic and in line with forecast collection rates.  
 
27 This forecast considers both the current rate of unemployment in the region, which 
currently stands at 3.9% at the end of June, and the unwinding of the furlough scheme. It 
should be noted that this represents a worst-case scenario.  
 
Business Rates Retention Pilot 
 
28 2020/21 is the fourth year of the West of England 100% Business Rates Pilot, under 
which certain grant funding ceased (and was offset by increased rates income), the 
Business Rates Retention (BRR) tariff is adjusted and performance above baseline retained 



as growth.  The Pilot arrangements include a “no detriment” provision which protects the 
Pilot overall, and an agreed gains redistribution scheme within the collective ensures that 
no authority is worse-off than it would have been under the 50% retention scheme. 
 
29 Business rates income in 2020/21 is forecast to fall significantly as a result of the 
lockdown measures introduced in March and the longer-term impact on the regional 
economy. The collection fund is currently forecast to be in a deficit position totalling £4,449k 
after additional s31 grant funding at year end, of which £4,183k is the council’s share. This 
is the result of an increased bad debt provision, an increased number of unfunded reliefs 
and a fall in rates payable. 
 
28. It should be noted that this represents the worst-case scenario, once the furlough 
scheme has been unwound and the impact felt on the local economy more data will be 
collected and the forecasts refined. As with Council Tax the council’s share of the deficit will 
impact upon the draft 2021/2022 revenue budget. However, as part of the Government’s 
packages of support Local Authorities will be permitted to spread the repayment of these 
deficits over a three-year period. 
 
Available Resources 
 
30 Section 31 grants are paid by central government to reimburse the council for any 
loss of income incurred under the business rates retention scheme, which result from tax 
changes announced at fiscal events, such as the Chancellor’s annual budget. Authorities 
are also compensated for historic caps to the inflationary increases to the business rates 
multipliers.   
 
31 The grant received during the year is based on the council’s budgeted position at the 
start of the year.  However, if the council is obliged to grant more or less income reductions 
(“reliefs”) in these categories to ratepayers during the year, then the amount of section 31 
grant receivable from central government is adjusted accordingly after the year end.   

 
32 The original modelling of S31 income for 2020/21 made a prudent estimate of the 
income to be received. This was recalculated and resubmitted in April following the 
supplementary NNDR1 return to account for the additional retail and nursery discounts and 
reliefs resulting from lockdown and will largely offset the additional reliefs and discounts 
given to business rates payers.   The actual S31 grant calculated and reported on the 
NNDR1 return was higher than the February 2020 budget by £272k. 
 
Earmarked Reserves 
 
33 The council’s policy on reserves is set out in Financial Regulations, and is pursuant 
to Sections 32 and 43 of the Local Government Finance Act 1992, which require local 
authorities to have regard to the level of resources needed to meet estimated future 
expenditure when calculating the annual budget requirement. Moreover as part of the 
budget setting process, the Chief Financial Officer is required to comment on the adequacy 
of reserves. This relates to earmarked reserves as well as the General Fund Balance, and 
is a critical part in making their statutory Section 25 judgement on the robustness and 
sustainability of the Council’s budget proposals. Financial Regulations require that the 
balance on each reserve is reported with the outturn report to the Cabinet. 
 
34 Details of all earmarked reserves, their purpose and any variances against the 
budgeted use are detailed in Appendix 7.  The reasons for transfers to / from reserve 



variances are provided within Appendix 7 and the Department appendices.  Cabinet are 
asked to approve these transfers to allow them to support the activities of the council during 
2020/21. 

 
35 Total Earmarked Reserves were £76,101k at the start of the year, including positive 
Schools Balances of £5,176k and the deficit DSG reserve balance of £16,347k. Reserve 
balances are currently projected to reduce to £50,730k at year end.   

 
36 The CAH department is committed to reducing the DSG overspend through more 
efficient ways on working which will positively impact on children’s outcomes and reduce 
expenditure in this area. Although activity within the agreed deficit recovery plan is starting 
to have an impact, the scale of the challenge means that it will take longer to deliver the 
targets than originally anticipated and planned. The department also recognises that this 
requires capacity at various levels to drive and support the change and this capacity is being 
created through a review of the current staffing structure with changes implemented in the 
autumn term. Over the last 12 months the department has created the infrastructure across 
South Gloucestershire to support delivery of key strategies, for example the SEND Support 
Cluster, which will make a significant contribution to improving local arrangements and have 
a positive impact on the financial position. Once the new staffing arrangements are in place 
the department will aim to accelerate progress in the delivery of the changes required and 
savings targets to be achieved. 
 
37 The High Needs Officers Working Group have not been able to meet for several 
months due to other work related demands linked to COVID-19. Regular meetings have 
recently commenced and the group will be revisiting the DSG recovery plan. The plan will 
need to be reviewed in partnership with School Leaders High Needs Working Group. A 
revised recovery plan, with updated targets for key pressure areas will be produced and 
presented to Schools Forum and Cabinet during 2020/21. 
 
38 More information on the DSG position and the actions being taken to reduce the over 
spend can be found in Appendix 3.   
 
Council Savings Programme and Council Transformation and Savings Programme 
 
39 The budget agreed by Council on 12th February 2020 sets out the revised net Council 
Savings Programme (CSP) and Council Transformation and Savings Programme (CTSP) 
targets.  The targets provide a net CSP saving of £37,288k by 2019/20, cross cutting savings 
of £4,500k and a net CTSP savings target including Digital of £23,228k by 2023/24. 
 
40 The target CTSP saving for 2020/21 is £7,264k and as at the end of June 2020 the 
programme has achieved £1,150k permanently, £872k short term and £5,242k is 
outstanding.  Of the outstanding balance, £1,988k, is highlighted as an achievement 
pressure due to the impact of COVID-19 and the pressures are included in the forecast 
outturn.  CAH are reporting the pressure could potentially increase by a further £1,950k and 
will report progress and the impact on the outturn position in future monitors.  Further 
information on progress to date can be found in the department appendices.  
 
Economic Update 
 
41 The UK’s exit from the European Union took a back seat during the first quarter of 
2020/21 as the global economic impact from coronavirus took centre stage. Part of the 
measures taken to stop the spread of the pandemic included the government implementing 



a nationwide lockdown in late March which effectively shut down almost the entire UK 
economy. These measures continued throughout most of the quarter with only some easing 
of restrictions at the end of May and into June. 
 
42 The Bank of England base rate was cut to 0.1% on the 19th of March 2020, just a 
week after being cut to 0.25%. Having previously been at 0.75% since 2nd of August 2018.  
At the same time, the government also implemented a range of fiscal stimulus measures 

totalling over £300 billion which had been announced in March and designed to dampen the 

effect of the pandemic on the labour market.    

 
43 The headline rate of UK Consumer Price Inflation UK Consumer Price Inflation fell to 
1.2% y/y in May, further below the Bank of England’s 2% target. With GDP contracting by 
2.2% in Q1 (Jan-Mar) and falling by 1.6% over the last year.  
 
Virements and Technical Adjustments 
 
44 Financial regulations allow for adjustments to be made to the approved annual budget 
on the basis they are of a technical accounting nature.  Adjustments are detailed in the 
departmental appendices.  Approval is sought for the following virement requests.  CAH are 
requesting virement approvals to bring the extended Social Care Infection Control Grant, 
the Emergency Assistance Grant for Food and Essential Supplies (£211k) and the increased 
Public Health Grant (£301k) (recommendations 2e, 2f and 2g above) into the 2020/21 
budget.  Government will announce the value of the extended Social Care Infection Grant 
in the near future and Cabinet will be updated accordingly.  Further details of each grant can 
be found in Appendix 3.  CECR are seeking approval to bring the COVID-19 New Burdens 
Grant (£170k) (recommendation 2i above) into the 2020/21 budget. Further details can be 
found in Appendix 5.  Central Items are seeking approval to gross-up the budget in 
recognition of receiving the 3rd tranche of funding (£1,974k) from Central Government to 
support COVID-19 pressures faced by councils (recommendation 2j above) and a virement 
of £614k from the Corporate Allowance to ECS for waste inflation (recommendation 2k 
above.  Further details can be found in Appendix 6.  ECS are requesting a virement approval 
of £200k  from the budget that is no longer required for its original purpose of bringing 
forward the Spatial Development Strategy and Local Plan in the 2020/21 financial year; to 
Environmental Health Services for additional temporary staff of £110k and the remaining 
£90k for use on projects for an Annexes and Outbuilding Supplementary Planning 
Document, a HMO and Article 4 Directions Supplementary Planning Document and a 
Severnside feasibility scoping study (recommendation 2l above).  Further details can be 
found in Appendix 4. 
 
Reset and Recovery – pump-priming investments 
 
45 In July 2020, Cabinet approved the use of up to £2,000k from the one-off 2019/20 
underspend to provide pump priming resource to assist in local recovery, should sufficient 
additional government support be made available to ensure the council’s short term financial 
sustainability can be maintained.  Additional emergency grant funding was provided by 
Government as reported earlier in this report and this commitment to invest stands. 

 
46 Over the course of the summer Reset Plans to lay out the council’s approach to 
assisting in the COVID-19 recovery have been developed alongside resourcing 
requirements for delivery.  It was noted in July that there were also likely to be further areas 
where the council would wish to provide financial assistance should it be able to demonstrate 



that the investment protects economic, social and environmental prosperity for the district in 
the medium to long term.   

 
47 Emergency decisions by the Chief Executive have not been necessary over the 
summer period as the plans have been developed, assessed and prioritised alongside 
finalising the Council Plan to ensure investments made are considered holistically and seen 
in the widest possible context.  Appendix 9 lays out the proposed investments for Cabinet 
approval. 

 
Support to the VCSE Sector 
 
48 During the COVID pandemic, the council has worked closely with a range of 
Voluntary, Community and Social Enterprise sector organisations and provided much 
needed financial support and assistance through multiple routes.  These are presented in 
Appendix 10. 
 
Consultation 
 
49 Consultation with service departments has been undertaken in the development of 
this report. 
 
Risk Assessment 
 
Financial Implications (includes tax implications such as VAT) (Nina Philippidis, Head 
of Financial Services (S151 Officer) 01454 865140) 
 
Budgetary, Resourcing and Forecasting Impact: 
 
50 The entire report deals with financial matters.   
 
Legal Implications (John McCormack, Head of Legal, Governance and Democratic 
Services, 01454 865980) 
 
51 There are no specific legal implications arising from this report. 
 
Human Resources Implications (Claire Kerswill, Head of Human Resources,   01454 
866348) 

 
52 There are no specific Human Resources implications regarding this report. 
 
 
Social Implications (Rob Walsh, Head of Safe, Strong Communities 01454 865818) 
 
53 There are no specific social implications arising from this report but each of the 
departments / service areas need to consider separately the work areas identified in the 
report to ensure social implications are appropriately considered. 
 
Environmental Implications  (Lucy Rees – Senior Environmental Policy & Climate 
Change Officer – 01454 862224) 

 



54 In July 2019 the council declared a Climate Emergency pledging the leadership to 
enable area wide net zero emissions by 2030. Expenditure will need to be considered in 
terms of the impact on carbon emissions and climate resilience. 
 
 
Equality Impact Assessment (Nina Philippidis, Head of Financial Services (S151 Officer) 
01454 865140)  

55 There are no direct equalities implications arising from this report. 
 
Privacy Impact Assessment (Nina Philippidis, Head of Financial Services (S151 Officer) 
01454 865140) 
 
56 There is no direct requirement for a Privacy Impact Assessment to be undertaken. 
 
Risks, Mitigations and Opportunities 
 
57 There are inherent risks around the forecasting of outturn positions and these risks 
and uncertainties have increased due to COVID-19.  The impact on the economy and the 
speed of recovery will impact the council in terms of income it can collect from residents, 
businesses and any increased costs of welfare support.  COVID-19 has had an impact on 
the demand for and price of services and the council’s ability to deliver services.   
58 The pace and scale of change and investment needed both within the council and in 
the community and economy to recover from COVID and deliver on the Council Plan 
priorities is a risk.  The council is working within a reduced cost envelope and must prioritise 
effectively the use of scare resource considering how best to maximise outcome and benefit 
whilst leveraging partnerships and external sources of assistance both financial and non-
financial.  The speed of delivery will be impacted by the resource available to the council 
and is discussed further in the Draft Revenue Report on the same agenda. 
   
59 There is also a risk is around the delivery of the Council’s Transformation and Savings 
Programme.  The outturn forecast includes assumptions on delays to achieving CTSP 
targets as staff have been diverted to response activities, particularly in social care services 
where the largest quantum of savings are retained.  Should these savings fail to be delivered 
the council will be under significant financial pressure to make unplanned or undesired 
decisions potentially impacting upon staff and residents.  Detailed planning and effective 
programme management will mitigate this risk ensuring implementation and delivery of 
CTSP targets. 
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